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Roles and Responsibilities (1)

e Climate Change Group — Facility Management Team (FMT)
— Act as Trustee of the FCPF’s Readiness and Carbon Funds

— Manage day to-day operation of the FCPF, including
secretariat services, fund management and fund
administration

— Conduct ERPA pre-negotiations and negotiations on
behalf of CFPs (in conjunction with Legal team)

— eg. Simon Whitehouse, Fund Manager
— Marc Sadler, Practice Manager

— John Roome, Senior Director



Roles and Responsibilities (1)

Legal Vice-Presidency — Legal Counsels

— Provide legal advice to the FMT on the FCPF facility,
and on ERPA pre-negotiations and negotiations

— eg. Markus Pohlmann and Sachiko Morita, Legal
Counsels



Roles and Responsibilities (2)

 Environment & Natural Resources Global Practice (GP) -
Task Teams - Task Team Leaders (TTLs)/Focal Points

— Support country in development and implementation
of Readiness and ER programs

— eg. Alex Lotsch, Raj Koirala, Tracy Johns, Focal Points
— Benoit Bosquet, Practice Manager

— Senior Director, Karin Kemper



Roles and Responsibilities (2)

e Social, Urban, Rural, and Resilience Global Practice
(GPSURR) - Social Specialists

— Advise on social and environmental aspects of
programs, including safeguards

— I[P and CSO Capacity Building Programs

— eg. Nicholas Soikan, Haddy Sey, Kenn Rapp, Social
Development Specialists



Roles and Responsibilities (3)

 Regional Vice-Presidency - Country Management Units
(CMUs)

— Represent World Bank in relevant REDD+ Country

— Manage World Bank relationship with country, through
Minister of Finance

— Provide final approval on respective country Readiness
and ER programs (signs the ERPA)

— egs. Country Directors (CDs), Program Leaders (PLs),
Country Managers (CMs)
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